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s Intaves 25X1A5a1

e mout obvicus thing thatll could o would e to stusy what 25X1A5a1
CIA is now dolng in ueing tests at different levels end for different
purponas, Lo stuly the cbjectives of such selection insofer as thay cen
be defined, cooperate in setiing up criteris and plamning and cmrrying
tiwough stuldies of the eriterion date, either aldvislng on or actuslly
develoning tests nnd related tecihmiques that would be useful and that
might aradually obtain greater valldity,

& sacond genarel area of interest, more because of tho experience of
individuals than becouse of ths nature of il so sn orgenization, would be 25X1A5a
to work with them in setting up a career gervice -- methods and materlals
Por rocruliting from college ranks, publicity materials, testlng program,
and move gensrally defining what the responsibilities of euch generally
educated veople might be within the CIA fremework.
& thiyd ares of intersst would be to work wors particularly on
methods of evaluwating versonnel on the job, questiommsives, rating schemes,

o e,
G0 &

A Pourth posalbility wvould de work with paper records, designing and
getting up forme and eyetems thet would meks the collection, retention,
and aweilability of information ebout personnel more resdily awailable.

4 £1Pth aves of interest would be the dovelopment of rew aptitude
meagures of an Intellective natire and echieverwnt moasures in the usual
scadenic erea thet nlight be rogarded as ugeful, based upon thy vesults
of ths above gtulies and Dnweotipntions,

ther vossibilities thot would tle In with our intercatls, dbut on
which we should probably not make great clolme of competonce at the
rasent time woild be:

1) Dewelopment of personality messures

2} Development of interests measures

3} Dewelopment of beotter eutoblogrsphical materisls
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4) Aptitude measures Tor spacific kinds of qualifications andfor
Joba.

3} Testing Por executive ability end leadershiyp

6) Achlevement tests in highly specimlized filelds and at high
lavels of treining.

7} Comtrolling . mndations sbout persconel who are at & high

level and who have alresdy recelved their training befors
selaction.

It is doubtful thet we should wish to get very far into setting w &
complete program of recrulting, selection, placemsnt, evaluntion, and
treining with respect 1o all personnel employed by the sgency. It is
pogaible that we could Dwrnish sssistence on many matters not divectly
associnted with paychological testing end techmigques, but much of this
would heve 4o be done by tringing in congultants from other f£lelds --
porsomel work in industry, businsss or merchanfiiaing, industrial
rolations groups, educstors in speclal fields such as the sclences,
business school professcrs, oic.
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